Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Text 

CONFIDENTIAL 

PAGE 01 KINSHA 05468 271116Z 
ACTION AF-10 

INFO OCT-01 EUR- 1 2 ISO-OO EB-08 SSO-OO /031 W 

005944 271120Z/13 

O 271045Z MAY 78 
FM AMEMBASSY KINSHASA 
TO SECSTATE WASHDC IMMEDIATE 043 
INFO AMEMBASSY PARIS IMMEDIATE 

CONFIDENTIAL KINSHASA 5468 

E.O. 11652: GDS 
TAGS: EGEN, EINV, CG 

SUBJECT: IBM REMOVAL OF FINANCE MINISTRY COMPUTER 
REFS: (A) PARIS 16853; (B) STATE 135208 

1 . PROBLEM APPEARS TO BE TEMPORARILY RESOLVED. IBM RESIDENT 
MANAGER JUST TOLD US THAT BASED UPON RECEIPT OF DOLS 300,000, 
APPROXIMATELY 2 MONTHS ADVANCE RENT, IBM INTENDS TO REINSTALL 
FINANCE MINISTRY COMPUTER TODAY, MAY 27. HE ADDED THOUGH THAT 
UNLESS IBM RECEIVES PAST DUE ARREARAGE FROM FINANCE MINISTRY 
OF APPROXIMATELY DOLS 1 MILLION FOR, WHICH IBM HAS AGREED TO 
ACCEPT LOCAL CURRENCY EQUIVALENT, IBM WILL REMOVE COMPUTER 
WITHIN ONE WEEK. 

2. FINANCE MINISTRY PREVIOUSLY TRN ASFERRED LOCAL CURRENCY 
TO CENTRAL BANK WHICH HAS RESPONSIBILITY OF MAKING FOREIGN 
CURRENCY PAYMENTS. CENTRAL BANK SHOULD EITHER RETURN LOCAL 
CURRENCY OT FINANCE MINISTRY FOR PAYMENT TO IBM OR MAKE LOCAL 
CURRENCY PAYMENT DIRECTLY TO IBM. AMBASSADOR HAS APPOINTMENT 
WITH CENTRAL BANK GOVERNOR MAY 29 AND WILL DISCUSS PROBLEM. 

3. INFO PARA 3 REFTEL A CONCERNING STATUS OF PAYROLL AND 
IMPORTANCE FINANCE MINISTRY COMPUTER IN MAKING SUCH PAYROLLS 
IS NOT CONSISTENT WITH WHAT MR. GEORGE TOLD US DURING HIS 
RECENT VISIT TO ZAIRE. WE UNDERSTAND THAT FINANCE MINISTRY 
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COMPUTOR IS ESSENTIAL FOR PAYMENT OF APPROXIMATELY 400,000- 
PERSON GOZ PAYROLL. WE SHALL INVESTIGATE FURTHER. 

4. OBVIOUSLY MR. GEORGE UNDERSTANDS DELICATE STATUS AFFAIRS 
IN ZAIRE AS HE HAS ORDERED EVACUATION OF EXPATRIATES DEPEND- 
ENTS IN BOTH LUBUMBASHI AND KINSHASA. WE WERE RECENTLY TOLD 
OF HIS DECISION TO ORDER EVACUATION OF DEPENDENTS FROM LUBUM- 
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BASHI BUT WERE NOT AWARE THAT HE INTENDED TO REMOVE DEPENDENTS 
FROM KINSHASA. WE TOLD IBM LOCAL REP THAT IBM MUST MAKE ITS 
OWN DECISION REGARDING SAFETY ITS EMPLOYEES BUT THAT EMBASSY 
WAS NOT REMOVING U.S. GOVERNMENT DEPENDENTS FROM LUBUMBASHI. 
FURTHERMORE, WE KNOW OF NO OTHER COMPANY THAT IS EVACUATING ITS 
DEPENDENTS FROM EITHER LUBUMBASHI OR KINSHASA. 

5. AS WE HAD SAID BEFORE, IBM MUST DECIDE WHAT IS IN ITS 
OWN BEST INTEREST BUT WE QUESTION WHETHER IT IS REALLY 

IN IBM'S BEST INTEREST TO REMOVE FINANCE MINISTRY COMPUTOR IN 
VIEW OF DELICATE SITUATION IN ZAIRE. WE ARE SOMEWHAT APPALLED 
AT MR. GEORGE'S BUSINESS-AS-USUAL ATTITUDE. IF CIVIL UNREST 
BROKE OUT DUE TO GOZ INABILITY TO MEET PAYROLL 
CAUSED SOLELY BY FAILURE OF IBM'S REMOVAL OF FINANCE MINISTRY 
COMPUTOR, AND THIS FACT WERE TO BECOME KNOWN, ADVERSE 
PUBLICITY FOR IBM'S INTERNATIONAL INTERESTS IS OBVIOUS. 

6. DESPITE FACT THAT PROBLEM HAS BEN TEMPORARILY RESOLVED, 

WE BELIEVE THAT THIS SITUATION IS SO POTENTIALLY SERIOUS THAT 
SENIOR U.S. IBM OFFICIALS SHOULD BE AWARE OF SITUATION AND 
ITS IMPLICATIONS. 
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